Centennial Camporee Troop, Team, Crew, Ship, Post Leader’s Guide

Updates and Latest Information — This Leaders Guide is current as of August 31, 2010. For updates, changes,
and last-minute information, please refer to the web site at http://www.circle10.org.

Dear Scouts and Scouters,

Welcome to the Centennial Camporee — Circle Ten Council’s grand finale to the 100th Anniversary year of the
Boy Scouts of America.

For over a year, it has been a great adventure for the staff of the Centennial Camporee to get ready for this
spectacular event that will bring together 8,000 Scouts, leaders and family members for a fun-filled “Happy
Birthday, BSA!” party.

Volunteers and professionals are working hand-in-hand to make this a once-in-a-lifetime experience,
something Scouts will tell their grandchildren about: “When | was a young Scout, we had this amazing
Centennial Camporee”.

After all, a Scouting birthday this big won’t happen again for 100 years!

The website and this Leader Guide will assist you in preparing for a safe and wonderful experience. We
encourage you to visit our website often as it is a “work in progress” and new details and information will be
added frequently. Please feel free to contact Wendy Kurten to answer questions that are not addressed in this
Leader Guide.

The Centennial Camporee will be a showcase of quality Scouting. The staff is phenomenal, and the resources
being assembled are amazing. Our guidelines are Scouting values, safety and fun!
Thank you for joining us. We look forward to seeing you at the camporee!

Yours in Scouting,
Centennial Camporee Committee & Staff



INTRODUCTION

What is the Centennial Camporee and where is it? — the Centennial Camporee will be the largest camping
event in North Texas. It will serve BSA programs from Webelos Scouts through Venturing and will provide a
fun and memorable experience to thousands of youth involved in the Scouting movement. A quality program
of activities, which will involve all ages of youth and adults, will be provided over a single weekend. The
Centennial Camporee will be held October 29-31, 2010 at the Dallas Executive Airport.

REGISTRATION

Online Registration—To register, go to www.circle10.org, and click on the blue box “Register for all Council
Events” link. Registration is in the Camp Master program so if you do not have a user name and password you
will have to first create and account. This user name and password is permanent and can be used to

register for various upcoming council events. Once you receive the confirmation of your user name and
password, you can register for the Centennial Camporee.

Service Center Registration—You can also register in person at any of the Circle Ten Council Service Centers
(Dallas, Allen, & Sherman).

Fees— If you register before the camporee the cost is $15 per person. The day of the Camporee the cost
increases to $20 for Webelos Scout/Boy Scout/Venturer/Sea Scout/Varsity Scout/Explorer/Adult
Leader/Parent or Visitor. The fee includes the costs associated with the site location and the activities that will
be delivered throughout the event. There is no reduction of fees for late arrival or early departure. You may
add additional participants at the rate in effect at the time of the addition. Additional Scouts can be registered
through the online system until registration closes on October 22nd. If you need to add additional Scouts after
October 22" you will need to contact Wendy Kurten at 214-902-6794.

Webelos—May stay overnight and need to register separately from the Troop. If they would like to camp with
a troop please contact Scott Arrington at 214-902-6778.

Scout Registration—Boy Scouts/Varsity Scouts/Venturers/Sea Scouts/Explorers should register as a unit.
Early registration is encouraged as camping assignments will be made on a first-come, first-served basis. In
addition, unit trailers will be allowed to park in your campsite.

Unit Leaders—All adults staying with a unit must be registered with the BSA. Each unit must have two
registered adult leaders at the event. One leader must be at least 21 years old and the other must be at least
18 years of age. The Boy Scouts of America requires “two deep leadership” for the safety of your Scouts. We
recommend a ratio of 8 Scouts or less per leader.

GENERAL INFORMATION

Tour Permits—In accordance with current council policy, all units attending the Centennial Camporee will be
required to file a tour permit with the Council Service Center prior to attending the event. Tour permits may be
filed online through myscouting.org. It is highly recommended that the Tour Permit be filed online, as this is a
great time saver for the staff at the Council Service Center. For transportation (drivers), you can type
"Parents." There is no fee for the Tour Permit, and it reinforces the appropriate planning and training needed
for any event.

Water Intake—Scouts and adults must drink a large amount of water during the Centennial Camporee
because of the heat, humidity, and physical exertion. This is very important in combating heat exhaustion or
possible heat stroke. It is particularly important that each person carry water during the day and to the closing
show. Availability of water at program areas and UCA (Unit Camping Area) is limited. Water will be available
for purchase at concession stands.



Flags—Units should bring U.S., unit and patrol flags to be posted in your campsite. Units are encouraged but
not required to build a gateway to your camping area, and display the flags there. All camping is done using
the patrol method.

Vehicles in camp—No vehicles will be allowed in your campsite. Troop Trailers will be allowed in your
campsite. All other vehicles will be parked in the main parking lot. No one may ride on the outside of vehicles
or in the bed of trucks. This is strictly prohibited by BSA policy. Seatbelts must be worn at all times. The camp
speed limit is 10 miles per hour. Violators will be asked to leave the camp immediately. Units will be allowed to
drop your unit trailers in your campsite on Thursday, October 28" from 4:00 p.m. — 9:00 p.m. and on Friday,
October 29" from 9:00 a.m. — 4:00 p.m. All vehicles will have to park in the designated parking areas.

Open Flames — Open flames will be permitted depending on burn ban restrictions. No open flames of any
kind are permitted inside tents. Only battery-operated lanterns are permitted.

Liquid Fuels —Under no circumstances are stoves powered by liquid fuels (gasoline or kerosene)
permitted. Also, no liquid or compressed-fuel lanterns are permitted in the campsite or program areas.

Propane Stoves & Lanterns—propane stoves and lanterns are permitted in the campsite and program
areas. Extreme care must be taken to prevent injury. Unit leaders must know how to operate these devices
properly. It is the responsibility of the unit leaders to properly supervise the safe operation of propane stoves
and lanterns.

Camping—Our goal is to have the entire camping contingent practice low impact camping. Pack it in and pack
it out! With your help, we can keep the site clean and minimize our effect on the facility. To help minimize our
impact, we have the following requirements for fires, water, and sanitation.

1. Dry Camp—We do not have water at the campsites. There will be water coolers at the program areas
and at the commissioner station in the camping area. Facilities team members will be refilling these
coolers throughout the event. Please plan to minimize water usage.

2. No ground fires—With the number of campers we expect to have, the density of the campsites and
dry conditions, all cooking will need to be done with propane stoves. Liquid fuel, charcoal or wood fires
will not be permitted.

3. Camp Sanitation—We are providing over 300 portable toilets and will do our best to keep them
clean. Please help us by letting us know if they need attention. We will have a service that will clean
the toilets however we ask that units assist us in keeping these toilets as clean as possible.

4. Trash— There will be over 100 trash barrels situated around the program areas. Please help us by not
overloading these barrels. We will have a team picking up trash regularly. The trash barrels are not for
campsite trash. Please pack out your own campsite trash. We appreciate your cooperation with these
policies.

Food Service —There will be food service available for purchase onsite. This will likely consist of hamburgers,
hot dogs, etc. Webelos/Boy Scouts/Varsity Scouts/Venturers/Sea Scouts/Explorers will eat with their units.
Please help us keep the drink containers, papers, and trash picked up. Items such as ice cream, soft drinks, etc.,
will be available. No ice will be available. Units should anticipate their needs for the weekend, and bring ice or
hot chocolate or coffee with them to cover those needs.

Buddy System—The buddy system is in effect for all Scouts while at the event. The facility is very large and
large numbers of attendees are expected. Scouts found wandering alone will be delivered to Site Security and



taken to Lost & Found to wait for their parent or guardian. Proper identification will be required to retrieve
youth from Lost & Found.

Cell Phones—We discourage the use of cell phones by Scouts at the event, and do not allow their use in the
program areas. Electricity is limited and there will not be “charging stations” available at the Camporee.

Weather—Weather in North Texas is unpredictable! Although this event takes place in the fall, temperatures
could still be very high during the day. We recommend hats and sunscreen be worn to prevent overexposure
to the sun. Because temperatures could drop in the evening, a jacket is recommended. Please require your
Scouts to carry a water bottle with them at all times and encourage them to drink water at every activity area.

Uniforms—The official BSA Field Uniform should be worn for arrival, departure, religious services, and all
ceremonies. For all other activities, Scouts and leaders should dress in an Activity Uniform in a manner that is
appropriate for the activity and weather. Clothing that is inappropriate or does not adhere to the ideals of the
Boy Scouts of America will not be allowed. Offenders will be required to change or leave the site.

Drugs — Drug laws will be strictly enforced according to the criminal code of the State of Texas. Alcohol is
strictly forbidden at the Centennial Camporee.

Smoking—Buildings, program areas, arenas, grandstands, and unit camping areas (UCA) are smoke-free.
Smoking is not permitted in front of the youth, and allowed in designated smoking areas only. Please refer to
the map that you will receive at check in for designated smoking areas.

Gun & Firearms Policy —Except for law enforcement officers required to carry firearms within their
jurisdiction, firearms shall not be brought on camping, hiking, backpacking, or other Scouting activities except
those specifically planned for target shooting under the supervision of a currently certified BSA or National
Rifle Association firearms instructor. Do not bring your personal firearms or bows. NO FIREWORKS ARE
PERMITTED.

LOST AND FOUND

Articles and Items--Scouts or leaders who find articles should turn them in to the subcamp commissioner
staff. All items will be taken to central security for safekeeping. The items will be logged in and stored until
claimed. Scouts and leaders who lose items should check with the lost-and-found officer at central security. If
these items are not claimed by the end of the Centennial Camporee, they will be returned to the council
service center.

Lost Participants and Visitors— All lost individuals will be taken to a pre-determined Lost Persons safe area.
Further information will be obtained including name of parent/guardian and mobile number. Lost Persons staff
will notify the Communications Team to make the appropriate announcements over the public address system
including a brief description of the clothing the lost person is wearing. The lost person will only be released to
a parent/guardian after proper identification is presented and a release form is signed.



ARRIVAL

When you arrive—When you arrive, vehicles with a valid Unit Trailer will enter the South gate and be directed
to the camping area. The South gate will be open on Thursday, October 28, 2010, for delivery of unit trailers
and equipment beginning at 4:00 p.m. —9:00 p.m. as well as Friday, October 29, 2010 from 9:00 a.m. — 4:00
p.m. Trailers will not be permitted to be dropped off AFTER 4:00 p.m. on Friday, October 29, 2010. All other
vehicles will be located on the North side of the airport where we will have 24 hour, on-premise security.
Transportation will be provided to and from the parking lot.

Vehicle speed is restricted to 10 mph or less at the Centennial Camporee site. Vehicles are required to yield to
pedestrian traffic everywhere within the boundaries of the camporee site. After parking and check in, all
participants will proceed by bus to the camporee site. At the check in booth, they will turn in their unit rosters.
There will be a registration and help tent at the check in booths, in case you need any assistance.

Requirements for check-in:

O Unit Roster—to be turned in at the check in booth. (see Exhibit A)

0 Wristbands—No one will be allowed on the bus without a wristband. Wristbands will be given to the
unit leader who visits the check in booth.

O Unit medical forms—The forms will stay in the possession of the unit leader or designated adult during
the event. Each participant must have a completed (and signed) medical form, parts A and C.

0 Medications—All medications should be retained by the unit leader. Medications must be in the
original container, and clearly labeled with the patient’s name and unit number on the outside.

O Unit tour permit—All units attending the Centennial Camporee will be required to file a tour permit
with the Council office prior to attending the event. Tour permits may be filed online through
myscouting.org. Commissioners will be available in the commissioner’s booth to answer any questions
you may have.

DIRECTIONS TO DALLAS EXECUTIVE AIRPORT
Directions for Trailer Parking:

Directions from Allen: Directions from 1-20:

Take US 75 South to Woodall Rogers From I-20 take US 67 North to Red Bird Lane
From Woodall Rogers take I-35 E South Make a Left on Red Bird Lane.

Take the US 67 South merge Airport is on the Right.

Exit Red Bird Lane and make a Right.
Airport is on the Right.

Directions for General Parking: 5303 Challenger Dr. Dallas, TX
Directions from Allen: Directions from 1-20:

Take US 75 South to Woodall Rogers From I-20 take US 67 North to Red Bird Lane
From Woodall Rogers take I-35 E South Make a Left on Hampton.

Take the US 67 South merge Turn left onto Challenger

Exit Hampton and make a Right. Parking will be on the Left.

Turn left onto Challenger
Parking will be on the Left.



Parking—We are working with TxDOT and local law enforcement to minimize traffic and lines. However,
understand that no matter what we do, people attending will need patience. This event is no different than
traffic headed toward the State Fair of Texas. Our job is to ensure a safe and orderly flow in and out of the
parking area. The security committee is committed to minimize the "wait" in line aspect. Everyone should
expect a traffic line as we are controlling entry into the camporee site. Overall, we will give our best effort to
move people in quickly (traffic flow) to minimize traffic lines ... but there still may be lines.

PROGRAM

On Saturday, October 30w, the Webelos Scout/Boy Scout/Venturer/Sea Scout/Varsity Scout/Explorer program
will give all participants a challenging, fun and memorable experience. We're planning for a mixture of
displays, special events, hands-on activities, exhibits and re-enactments.

The opening ceremony and welcoming will begin at 8 am at the conclusion of the opening flag ceremony, area
wide events and exhibits will open and will run continuously until 3 pm when we will have a professionally
produced air show. Other than a suggested starting point for each Sub-Camp to begin the Program Day (call it
a Scouting “Shotgun Start”), you're free to visit any and all program or vendor areas in whatever order you
wish. We are also planning a number of special events that will happen during the day.

Opening Show—The 100w anniversary of Scouting is a once-in-a-lifetime event, and you won’t get to see
another like it anywhere. Excitement will build as the arena area opens, and thousands of Scouts gather to kick
off one of the largest centennial celebrations in the country. The pre-show will be full of interactive crowd
activities and live music. The opening ceremony will include greetings, appearances by Scouting leadership and
a distinguished guest, and a preview of weekend activities and festivities. The stage area can be found on the
maps you received when you checked in. If you need more maps they will be available in the trading posts. The
opening show will begin at 8:00 a.m. on Saturday morning.

Closing Show—The largest event in Circle Ten Council history will include the biggest and best show in

our history! The Centennial Celebration Arena Show will begin with arena gates opening at 6:00 PM.
Thousands of Scouts, Scouters and guests will fill the stage area for the centennial celebration. At 7:00 PM, the
curtains go up on the “Big Show,” which celebrates BSA’s 100t anniversary. Listen to Scouting’s story and hear
about exciting plans for Scouting’s future. The festivities continue with a multimedia presentation of the
weekend highlights and culminate with an exciting firework extravaganza! Don’t miss this celebration of a
lifetime. The closing show will begin at 6:00 p.m. on Saturday evening. If Scout leaders want to bring a chair
there will be a designated area for you to sit.

All Senior Patrol Leaders (or their designee) should report to the back stage area with their unit flag and in
complete BSA field uniform no later than 5:30 PM on Saturday to prepare for the grand parade of unit flags.
There will be reserved seating at the front of the arena for all SPL’s once the parade is over.

Religious Services—All Scouts and leaders are encouraged to participate in the many religious services that
will be offered. We will have six different religious areas of worship, as well as displays on religious awards and
Chaplain Training programs. All worship services will be outdoors so please plan accordingly. Religious groups
participating will be Buddhist, Catholic, Islamic, Jewish, LDS, and Protestant.



PACKING LIST
Philosophy—r ef er ences to packing light, backpacking

What each Scout should bring:

Clothing and Toiletries
Scout Uniform
Toothbrush & toothpaste
Rain gear

Hat

Deodorant

Underwear

Comb

Water bottle/canteen

Suggested Extras
Sunglasses

Camera

Spending money

Book of Faith

Writing Items (pen or pencil
and paper)

Flashlight & extra batteries
Personal First Aid kit
Drinking cup

Items to Leave At Home
Sheath knives

Fireworks

Radios

CD Players

Unit Items

Roster

Medical Forms

First Aid Kit

Unit Flag

American Flag

Rope & Twine

Dutch Oven & Utensils
Patrol Flags

Water Cooler

TRADING POST

T-shirts

Socks

Hiking boots/walking shoes
(closed toe and heel only)
Sunscreen

Washcloth

Towel

Soap

Pocket knife

Totin’ Chip

Small, folding camp chair
Camping Gear

Sleeping bag

Cot

Ground cloth

Mess kit

Skateboards & scooters
Valuables

Electronic games

Pets

Tents

Dining Fly(s), poles, stakes
Water jugs

Trash bags

Dishes & eating utensils
Pots/pans/cooking
equipment

Camp stove & propane

The Centennial Camporee Store is the only place to buy one of a kind collector items to commemorate the
100" Anniversary of Scouting Celebration in the Circle Ten Council. Iltems for purchase will include t-shirts,
caps, patches, and a variety of other inexpensive, fun and useful items. Some items will ONLY be available
through pre-sales online. Don’t forget to bring some spending money for a souvenir of this once in a lifetime
event!



SECURITY

Roving Security Patrols (RSP)—Centennial Camporee Security will have roving security patrols throughout
the entire event. Depending on the area, you may see one or both types of RSPs. The purpose of the RSPs is to
maintain and ensure a safe, secure Scouting environment for participants and visitors. RSPs will be on a 24
hour shift schedule beginning at 2:00 p.m. on Friday of the event and ending at noon on Sunday.

Campsite Security—It is the responsibility of unit leaders to ensure that all personal items, valuables, etc. are
locked up and out of sight or kept with them at all times. Units and Scouts should never leave valuables or
personal items unattended in camping areas or visible in the vehicles. Unit leaders are the first line of defense
for the security of their camping area. Roving Security Patrols (RSPs) will be walking throughout the UCA. The
Boy Scouts of America, Circle Ten Council, Centennial Camporee volunteers and/or their representatives are
not responsible for stolen, lost, misplaced, or broken items. Each unit is responsible for making arrangements
for the safe storage of members' valuables. Do not wear or carry any more valuables than necessary with you
while out on Centennial Camporee activities. Leave them in your campsite in a safe storage place.

EMERGENCY MEDICAL SERVICES

Health & Safety—The Health and Safety of the Scouts and Scouters is a primary consideration at the
Centennial Camporee. We will provide a Health Lodge for minor medical care and support and enforce the
B.S.A. Health and Safety, and Youth Protection policies. Medically trained personnel will be on hand to handle
minor accidents or illnesses. Special arrangements for the treatment of more serious cases have been made
with physicians at Charlton Methodist Hospital. In the event such treatment is required, the participant’s
parents (in the case of a minor) will be contacted, given the nature of the emergency, and asked their desires
concerning further treatment.

The Centennial Camporee staff has taken particular care to provide a safe environment for the event.
Provisions have been made for first aid, fire protection, safe water, waste and adequate restroom facilities. A
contingency plan regarding severe weather or other emergencies is being developed, and will be included with
check-in materials. Safety concerns relative to underground utilities, utility line easements, and right of ways
dictate that the only tents allowed to be erected in sub-camps, other than those put up under the supervision
of Physical Arrangements, will be in the assigned unit sites. These tents should be noncommercial tents with
stakes no longer than eight inches. Any modification to the layouts of the unit sites or relocation of units must
be approved by Physical Arrangements.

Fire Prevention & Safety—The UCA (Unit Camping Area) will be a tent city of 10,000 inhabitants, with many
fire hazards that afflict any community. Therefore, each unit is responsible for their own fire prevention plan
and fire guard team for enforcing local unit and BSA fire prevention policies and procedures. Each unit is
responsible for having at least one (1) fire extinguisher available in their campsite area at all times.



Plan, Prepare and Execute to Plan—The BEST method of Health, Safety & Risk Management—Helpful Tips
to make your Centennial Camporee experience memorable, fun and SAFE:

[ Thoroughly review all material available at the Centennial Camporee website, including Leader Guide

[l Tour permit required — allow appropriate time for processing

[] Be patient — This is a LARGE event — lines for registration will be long

[J Medical Form required for each participant — to be kept in control of Unit Leader, and STRONGLY
suggest backup copies with second leader in unit. (What if Unit Leader cannot be immediately located
in event of incident?)

[ First Aid—All units camping should have a complete unit level/large group first aid kit with them for
minor cuts, scratches, burns, and other minor maladies that Scouts typically encounter on a camping
trip. Units camping must follow standard BSA rules regarding one or more First Aid trained adults
camping with the unit. Whenever possible, Centennial Camporee participants should advise their unit
leader whenever they are feeling ill. If an injury or illness occurs on the grounds away from the unit’s
camp, it should be reported to the nearest RSP (Roving Security Patrol) or Centennial Camporee
Information Station (SIS). Security or Commissioner Staff at the information station will call for First Aid
volunteers for assistance.

[J Emergency Medical personnel will be available 24 hours per day during the length of the event.

[J Propane cooking only — no liquid fuel (including lanterns), charcoal or wood fires

[] Fire extinguisher in each campsite — easily available in case of incident

[] Prepare for heat — water bottle for each participant & protection from sun (hat/sunscreen).

[J Prepare for cool to cold nights — light jacket & appropriate sleeping gear

[J Buddy system — Cub Scout aged youth must be accompanied by an adult at all times. The buddy system
is in effect for all other Scouts while at the event.

[ Drug laws will be strictly enforced according to the criminal code of the State of Texas. Alcohol is strictly
forbidden at the Centennial Camporee.

[J Smoking — Buildings, program areas, arenas, grandstands, and unit camping areas (UCA) are smoke-
free. Smoking is not permitted in front of the youth, and allowed in designated smoking areas only.
Please refer to map for designated smoking areas.

[] Firearms —No firearms are permitted on the property during the event. Do not bring your personal
firearms or bows.

[ Footwear should be closed toed and closed heel walking or hiking shoes. No sandals, flip flops or other
open toed or open heel shoes permitted. Watch carefully for and stay away from the local inhabitants:
rattlesnakes, copperheads, coral snakes & scorpions.

[ Listen for and adhere to any on-site broadcasts and announcements regarding any weather or safety
related information

[] Conduct yourselves at all times in accordance with the Scout Oath and Law

Enjoy yourself—Make great memories for yourself & others, BE SAFE.

Patch Trading—Scouts and Scouters are invited to trade Scout patches only at the Patch Trading Tent.
Trading is great fun if it is done correctly. It gives you a chance to meet new friends as well as a chance to
improve your collection. It is not in the spirit of Scouting to buy/sell patches. Patch trading is to

be done between one youth and another youth, or between one adult and another adult.

CENTENNIAL CAMPOREE DEPARTURE

A campsite inspection will be made to insure no trash is left in the campsite. Beginning at 12:00 p.m. on
Sunday, October 31, those picking up unit trailers will be allowed into the Camporee site. Trailer pick up will
be permitted on Sunday, October 31° from 12:00 p.m. to 6:00 p.m. and on Monday, November 1* from 9:00
a.m. —5:00 p.m. Units will leave the Centennial Camporee site in accordance with the prearranged schedule
developed by the transportation service and given to the sub-camp Camp Commissioners.



Closing Camp and Final Checkout—Scouts and leaders can make a tremendously good or bad impression
by the manner in which they leave their campsites after the Centennial Camporee. Unit leaders will receive
specific information on what to do when preparing to close camp for departure from Centennial Camporee. It
is important that these instructions be followed to ensure an orderly departure and cleanup.

Items to Be Removed—The following items must be removed from the site by the council units:

¢ Displays e Patrol picnic tables
¢ Gateways e Patrol/Troop water coolers
¢ Stage props e Patrol food chests

The unit site is to be clean and trash-free. Trash not specified above is to be placed in appropriate refuse
containers. Campsites will be checked by the Camp Commissioners.

Withdrawals from Units during the Centennial Camporee—While it is hoped that withdrawals of Scouts from
units during the Centennial Camporee will be kept to a minimum, it is recognized that family plans and other
extenuating circumstances may necessitate a participant’s early departure. The withdrawal procedure will be
as follows:

A written release will be needed when a participant is departing the Centennial Camporee with someone
other than the unit contingent. The release must be signed by the unit leader and the parent or legal guardian.
Before leaving for the Centennial Camporee, arrangements are to be made for the parent or guardian to meet
the Scout and unit leader at the main entrance on the specified date and time to officially exchange custody of
the Scout.

NOTE: WHEN A SCOUT LEAVES THE CAMPOREE, HE IS NO LONGER COVERED BY THE CENTENNIAL CAMPOREE
LIABILITY AND HEALTH INSURANCE.



Exhibit A

Centennial Camporee

Unit Roster
Pack/Troop/Team/Crew: District:
Adult Leaders: D.0.B. Emergency Contact: Phone #:
John Smith 12/12/55 Lynn Smith 214-999-9999
Youth: D.0.B Emergency Contact: Phone #:

Cedric Johnson

1/14/95 Deborah Johnson

214-345-3434




