Emergency Management Plan

EMERGENCY PROCEDURES 





Effective: March 1, 2009

In the event there is an emergency declared at the Circle Ten Council Dallas office, the following plans are to be followed:

1. In the event of a tornado warning, all occupants will be instructed to move to the first floor hallway between registration and the print shop.

2. Notification will be by the pubic address system or 3 bullhorn beeps.

3. All supervisors will account for their personnel.

4. Should it be necessary to evacuate the building, the designated meeting location will be in front of the Family and Child Guidance Center, located north of the office.

5. If an event happens during non-office hours, all personnel will be contacted and given instructions. Additional information will be posted on the Council website and on the Flash page.

BUSINESS CONTINUITY PLAN

In the event operations at the Circle Ten Council Dallas office were not possible, the following plans are to be followed:

1. All personnel will report to the Collin County Service Center at 8:30 a.m..

2. Registration, reservation, fiscal and fundraising functions would be moved to the Collin County Service Center and Camp Wisdom.

3. Field Operations and the Central and Western Service Areas would be administered out of Camp Wisdom. Districts from the Northern and Eastern Service Areas would be administered out of the Collin County Service Center.

4. Retail operations would continue operations at the Collin County Service Center and the BSA Museum store.

5. Computer operations would be handled by field staff laptops unless long term solutions are needed.

COMMUNICATION POLICY
In the event of a disaster situation, a request by the media for an interview or comment from the Circle Ten Council, should be directed to the Council Scout Executive, Ponce Duran or Marketing Director, Wendy Kurten, who will serve as the official spokespersons for the Circle Ten Council, Boy Scouts of America. No other employee, Executive Board Member or other volunteer should serve in this capacity unless asked to do so.

This system will help Circle Ten Council communicate a consistent message to the local community

EMERGENCY MANAGEMENT TEAM
EMT members represent management personnel that are charged with managing preparation, response and recovery from any potential emergency or disaster. 

The EMT is responsible for managing the program efforts regarding the procurement of resources required as listed in the Business Unit plans.  The EMT is also responsible for staffing and managing the Emergency Operations Center (EOC), and guiding response and recovery operations.  The EMT member’s are:
	Position:

	Responsibility:


	Scott Ferguson 
	Emergency Management Team Leader

	Ponce Duran
	Executive Oversight

	Espie Randolph
	Field Services Emergency Management

	Russell Etzenhouser
	Camps

	Don Burke
	Finance

	Wendy Kurten
	Crisis Communications

	Michael Hunt
	Support

	Travis Taber
	Support

	Steve Sawyer
	Support

	Scott Ferguson
	Emergency Coordinator (Dallas)

	Phil Augsburger
	Emergency Coordinator (Camp Wisdom)

	David Carson
	Emergency Coordinator (Camp James Ray)

	Roy Cassel
	Emergency Coordinator (Camp Cements Scout Ranch)

	Bruce Cutting
	Emergency Coordinator (Camp Constantin)

	Steve Sawyer
	Emergency Coordinator Sherman Office)

	Dick Corcoran
	Emergency Coordinator (Collin County Satellite)

	Will Tigard
	Scout Shop Territory Manager


